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School Leadership  and Data Team (SLT) 
May 6, 2019 

Minutes 
 

Members Present 
Ms. Walker, Ms. Hall, Ms. Curran, Ms. Cooper, Ms. Ashe, Mrs. Keogh, 
Ms. Layton, Ms. Beaghen, Dr. Hackett, Dr. Harlem 
 
 
1. Future Ready Schools-Dr. Harlem  

● SLT members reviewed the Indicators of Future Readiness. Dr. Harlem was 
looking for additional information to add to the document.  All indicators 
were read through multiple times. SLT staff made notes and suggestions on 
all indicators.  

● We need to improve data collection. We need to revise the Common 
Planning Template to reflect our use of data and assessments. We will add a 
section for Reading Plus Data, I Ready Data, Edulastic Data. We need to 
identify the skill deficiencies, interventions and then document the follow 
up. 

● Dr. Harlem will update the website and school app so that it reflects the 
indicators. 

 
2. ASPS Smart Goals - Review 

● Smart Goal 3, Step 3 
 
Family Literacy Night has been rescheduled to May 22, 2019. 



 
Latino Literacy Night is scheduled for June 5, 2019. Ms. Raimondo will lead 
the parent workshop by providing families with strategies and materials to 
work with their students. 
 

3. PARCC Testing 
● Teachers should continue to encourage and motivate students to do their 

best.  
● Seventh graders were upset about missing gym to take the test.  Students 

will be given gym time later. 
 

4. Upcoming Activities 
● Funplex to June 4th. 
● Circuit Day June 14th 
● Liberty Middle School Trip: May 24th (40 Twenty-First Century Students) 
● Field Day June 

 
 

Smart Goal 1:  By June 2019, 75% of the students in Grades K-7 will meet or exceed projected 
Growth Goal as Measured by Iready.  
 
Smart Goal 2: By June 2019, 75% of students in Grades K-7 will meet their Lexile Growth Goals 
as measured by SRI.  
 
Smart Goal 3:  By June 2019, improve parent participation by 55% in the 18-19 school year in 
order to provide parents with the means to support students academically. 
 

ASPS Smart and Action Steps - Math 

 
 



 

 
ASPS Smart and Action Steps - ELA 
 

 

ASPS Smart and Action Steps - Parental Involvement  - NEEDs Progress 
 

 

 


